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Student Advising – Larry Kramer: 
 
There is a set of issues associated with this, although they mostly come down to trying to figure 
out how it is we get to students the information that they need to make their choices.  We started 
with the idea of concentrations.  In talking to alums, we got a very negative reaction to this idea.  
This seemed to stem from the fear of educating narrow lawyers.  We need to figure out a way to 
give students a sense of what to do with their three years depending on what their interests are.  
The second problem is that lots and lots of law students have no idea what they are interested in.  
My sense is that this number is decreasing.  Once you move outside of the law school, there are 
some classes that may be too advanced or too basic for law students, or they may require special 
knowledge that law students won’t have which won’t be listed.  We need to provide this 
information to our law students.   
 

1.   How do we go about doing this?  
On the web site have a place where you click on “curriculum advising” which 
would have an introduction discussing the basics.  Across the three years, 
students can take 18 elective courses along with the 6 required in year one.  
When we shift to quarters, students can take 30 courses total.  There is also an 
idea of a clinical rotation.  There are a set of distributional areas that students 
should touch on.   

 
2. What do we tell students that don’t know what they want to do? 

We could say what has been said in the past which is just wander around the 
law school and take some courses.  I do want to tell them to think hard while 
they are here about what they want to do, because once they leave they won’t 
have much time to figure it out.  I would also add that even if they don’t end 
up doing what they planned for, almost all of the skills are transferable.  You 
will not have wasted your time. 

 
3. What do we tell students that do know what they want to do? 

They would have a section on the web site, such as if you are interested in tax 
law click here.  It would give courses that you should take within the law 
school along with courses that might be of interest in other schools.  The 
problem with this is that it’s really hard to gather all of the information within 
the university.  This was started this year with almost no progress so it’s next 
year’s project.  Also, how do we know which courses out there would be 
appropriate to recommend? 



Q:  Does any of the schools offer personality assessments to help students think about what they 
might be good at? 
 
L. Kramer:  No, no that I know of. 
 
Comment: The interaction with alumni is helpful on top of advising.  Some people do not find 
what field they enjoy until after a few different positions.  You don’t have a good enough vision 
early on. 
 
L. Kramer:  There is still no advising at the law school.  The students do not perceive there to be 
a lack of help.   
 
Comment:  Many people think they know what they want to do, but that might be based on 
surface impressions about what it might be like to practice a certain type of law.  We need to 
help them assess, and then give them a deeper sense of what it’s like. 
 
Comment:  Having a list of choices such as, “you might like this”, might be overwhelming to 
those who haven’t decided. 
 
L. Kramer:  The whole thing is about opportunities. 
 
Comment:  The career opportunities today are far more diverse for people with a legal education. 
The kind of training people used to receive to enter the traditional practice of law seems to be 
dramatically different than someone today would receive that might take a different career path.  
It seems that this would make it extremely difficult to counsel students.  I don’t think a website 
with a “one size fits all” is the right answer. 
 
Comment:  There is a risk of trying to do it too monolithically.  You can try to come at it from 
broad categories which are broken down into more specific subsets.  This could go a long way to 
addressing the problem that people don’t know what they want to do.  
 
Comment:  Some students talk very confidently about what they want to do without any insight 
as to what it actually means in terms of what the practice actually consists of.  Before a student 
can decide what they want to do, they need a better understand of what that is.  It would be 
helpful to give some portraits of practice leaders that give insights and contexts as to what that 
consists of.  Going down from there, what types of courses would people in those areas find 
relevant to that type of practice. 
 
Comment:  Students don’t have the information as to what practitioners actually do. A starting 
point would be to help students to get an appreciation for what practitioners actually do and what  
particular areas of practice actually look like, and from that, what courses feed into those practice 
areas.  They need to make an informed decision. 
 
L. Kramer:  A couple reactions.  I don’t think we could do that in writing.  I have thought about 
creating an alumni network of people in different areas.  Is it realistic with how busy people are?  
The other thought is that’s what summer jobs are supposed to do.   



 
Q:  Why do you think it can’t be reduced to writing?  It would be helpful to see it in black and 
white. 
 
L. Kramer:  Each student might have different kinds of questions about what you do in each area.  
It would be hard to write a generic description of what a particular type of lawyer does, either 
that or it would be very long.   
 
Comment:  An alumni network would be a perfect idea.  At our firm we offer the first two years 
that lawyers can rotate among three or four departments and nobody does it. They get no 
feedback that I’m aware of while they are students from actual practitioners.  I would love to get 
a call from a student that’s a first year that says I have a sense of what I want to do, here is an 
amazing list of courses, what would you take? 
 
Q:  I’m thinking about this from a slightly different perspective. The last couple of years I did 
feel slightly adrift, there weren’t courses that interested me.  Maybe it should be more about what 
interest you intellectually, what do you like, what do you want to think about.  That would have 
helped me more. 
 
L. Kramer:  I’m not sure a student would be well served by taking an engineering or business 
course because they thought it was cool or fun.  Things should cluster together in some ways, 
maybe still have broad categories. 
 
Comment:  If it’s all about the end game, even if you think you know, you often don’t.  Maybe 
there could be a better career placement network that alumni plug back into. 
 
L. Kramer:  We do provide that service. 
 
Comment:  Miriam made a point last night that I don’t think should be overlooked.  There are 
things that you do 10 years out that you don’t do 2 years out in terms of the use of your legal 
education.  You become an advisor and a counselor.  The education process could allow the 
students to see what their careers could look like over 10, 20, and 30 years based upon vignettes 
or interviews of alumni.  They can then appreciate how it evolves over time.  We need to look at 
what the legal education application would be over a career, not over just the first 5 or 10 years.  
Input from alumni could be very useful in understanding the breadth and variety. 
 
L. Kramer:  It boils down to mini bios. 
 
Comment:  The students who heard Miriam’s presentation last night can now get a sense of what 
it looks like when you look back because there is no way to envision it looking forward. 
 
L. Kramer:  There are so many concepts and theories.  No matter which one it is, and even if you 
don’t end up working in that field, you’ll still find ways to use it. 
 



Comment:  We are touching on the larger issues of what is a legal education.  You have the 
problem that law students are inherently conservative and here for a short time so how do you 
encourage them to leave the law school and take other classes.   
 
L. Kramer:  Students do want to know what to do, but increasingly don’t think of it as we’re the 
law school and you have to persuade me to do something outside.  Here is another way to put the 
problem.    The fundamental thing in Paul Brest’s idea is that there was one education, one thing 
all law students should get.  My sense is that there is a core everyone needs, but the rest depends 
on what you’re doing.  There are many different tracks.  Is there a way to get students into these 
channels, and if not, what do we tell them? 
 
Comments:  Where we got a sense of what to take came from other students. 
 
L. Kramer:  Nothing is slower to evolve than the student grapevine. 
 
Q:  Just as law students have this collective passed down body of wisdom of courses to take, so 
to is that same body of knowledge out there in other departments.  We need to bring that 
knowledge into the law school thought the students. 
 
L. Kramer:  That is good.  I was thinking that for the business and law tracks I would have the 
JD/MBA students do the first cut and then show it to lawyers, business men and graduates.  We 
may be able to use all of the joint degree programs once we have students in them. 
 
Comment:  If one of my kids were coming to Stanford Law School, I think I would counsel them 
the same way I did with college which is to take as many general education courses as possible, 
take as many “intro to” as possible.  You will be the best in terms of your overall intellectual 
skills in a way that specialization here can never do.  I’m not convinced that the clinical 
education program really is one that Stanford should be doing and I know that is not going to 
change.  People will learn by doing when they get out of here.   
 
L. Kramer:  We’re not talking about specialization the way you’re talking about it.  You’re not 
expanding your skill set like that.  You’re doing the same thing over and over again, which is 
why students have traditionally been less engaged in the second and third years.  When you 
move to a different discipline, you are actually doing very different things.  Clinical legal 
education we should talk about separately offline as it is very different from what you remember. 
 
Comment:  Another resource out there that might be helpful is talking to young alumni. 
 
Comment:  The alumni piece is something that this group is well positioned to help on.  How do 
you get alums to meaningfully and helpfully interact and not create expectations that are going to 
be disappointing.  If we could figure out a way, there is a huge reservoir of useful information, 
how can we convey that efficiently.  One thought might be using this meeting, coming in the 
afternoon before to provide more structured opportunities.  Maybe blogs.  It might be short 
videos of some alums available in the library.  Perhaps a sub committee of this group might be 
good from this group and we can have a couple of conference calls.   
 



L. Kramer:  It’s a great idea, and I hadn’t thought about it until just this instant, but this is what 
the wiki technology is designed for.  Maybe we should think about different categories. 
 
Comment:  Maybe what you could do is put together an advisory group in a very formal way 
within each of the subject matters.  At the appropriate time of year, those folks come here and 
meet with the students to educate that group about course curriculum choices.  It can be recorded 
for an internet database.   
 
L. Kramer:  We have a board member who is not here today, Alex Alben, and this is what he 
does. 
   


