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AGENDA:  
 
THURSDAY NOVEMBER 6, 2008 
 
9:00-9:15 
Welcoming Remarks 
Stanford Law School Dean Larry Kramer 
 
9:15-10:15 
Kickoff Breakfast 
View from the Top 
Our program begins two days after one of the most anticipated U.S. Presidential races in 
history, in the wake of the credit crisis and in the midst of global economic shifts, a 
weakening U.S. currency, rising commodity prices and volatile energy markets. While you 
enjoy breakfast, our panel of experts will discuss--and debate--these macro forces and 
their implications for U.S. companies. 
 
10:15-10:30 
Break 
 
10:30-11:30 
The Media--Friend and Foe 
Lawyers have a reputation for being—and senior in-house lawyers are paid to be—a 
rational, analytical voice amidst chaos. It is, therefore, critically important for the 
effective senior in-house attorney to be ready to handle the media’s interest in his or her 
company in connection with potential acquisitions and dispositions, governmental or 
internal investigations, investor inquiries, litigation, product recalls and more. Our panel 
will discuss how to develop an effective media communications strategy and effectively 
work with internal and external media professionals, share insider tips on minimizing 
media leaks and speculation and provide guidance on the role media should play in 
your company’s day-today business strategy and crisis management. 
 
11:30-12:30 
Choose one 
 
Labor and Employment 
A weakening economy, and increasingly soft job market, rapidly changing workplace 
laws and the effects of globalization make it more essential than ever that today’s GC 
understand the labor and employment landscape. Our panel of experts will explore the 
key issues in this area including protecting your company against liability, 
noncompetition agreements and trade secrets, more restrictive foreign employment and 
labor regimes that your company may have to comply with if you have or wish to 
acquire overseas divisions and more. 
 
Or 



Everything You Need to Know about Intellectual Property and How to Protect It 
Intellectual property is among a company’s most valuable assets and it’s becoming 
increasingly difficult to protect. In this session, our specialists will address the hot topics in 
intellectual propertyconfronting corporate counsel, including avenues for protection 
(e.g., patents and trade secrets), the methods and costs of enforcement, the challenge  
of emerging markets, licensing, and handling works created by employees and 
contractors. 
  
12:30-1:45 
Keynote Lunch 
Evaluating and Managing FCPA Risk 
You work at corporate headquarters and painstakingly ensure that everything under 
your control runs by the book. Unfortunately, the day-to-day ongoings of far-flung 
subsidiaries, doing business in an increasingly competitive global environment, are both 
within your bailiwick and outside of your field of vision. How can you ensure that your 
internal controls work for all of your subsidiaries and divisions? When evaluating an 
acquisition target, how can you know whether their FCPA controls are adequate? Are 
you responsible for the activities of your independent contractors, business partners 
and/or customers? What happens if you become the target of an investigation? 
We’ll explore these and other questions over lunch with folks who have been there. 
 
1:45-2:00 
Break 
 
2:00-3:00 
Choose one 
 
Hot Topics in Private Equity and Hedge Funds 
This panel will discuss the key trends in private equity and the effect of the credit crisis on 
deal flow. This panel will also review the outcome of terminated deals. 
 
Or 
 
Managing Internal Investigations 
Internal investigations present the CEO, the board and the in-house legal team with 
myriad complex ethical, legal and strategic decisions. This panel of experts will share its 
war stories while examining these challenges and the general counsel’s need for 
independence during these investigations, and will also discuss best practices for 
managing governmental authorities and regulators during the process. 
 
3:00-4:00 
Choose one 
 
Deal Protection 
Whether on the sell-side or the buy-side, a merger or large acquisition is often one of the 
most significant events in the life of a company. M&A deals typically generate substantial 
media attention, disrupt internal operations, move stock prices and absorb financial and 
human resources. It is of critical importance, therefore, that when companies commit 
resources and talent to getting deals dine they understand the break-up fees and other 
“deal protection” devices which restrict the ability of the parties to walk away from the 
transaction. 
 



Or 
 
Antitrust 
This panel will explore key issues in antitrust and competition law, including gun-jumping, 
foreign regulations, reverse break-up fees, divestiture commitments and more.  
 
 
4:00-4:15 
Break 
 
4:15-5:15 
Advising the Board 
This session will focus on identifying the major legal issues and risks that need to be 
communicated to the Board of Directors by the General Counsel. 
 
5:15-6:15 
Break 
 
6:15-7:00 
Cocktails 
 
7:00 
Dinner and Keynote Address 
 
 
FRIDAY NOVEMBER 7, 2008 
 
9:00-10:00 
Breakfast 
The Challenges of a Cross-Border World 
Globalization has impacted every aspect of business operations. GCs are confronted 
with oversight over both multi-jurisdictional operations and increasing legal and 
regulatory oversight over inter-jurisdictional activities. Increasingly countries of one 
jurisdiction assert obligations impacting a company’s global operations. This panel 
focuses on these complexities and the best practices in facing these challenges. 
 
10:00-10:15 
Break 
 
10:15-11:15 
Choose one 
 
Financial Distress: Governance, Restructuring & Bankruptcy 
Each day it seems that the financial press announces another company facing 
bankruptcy. Our panel of experts will explore, among other things, the best practices 
governance that both reduces the likelihood of financial distress and improves the 
outcome when financial distress occurs, the steps general counsel can take to balance 
creditors rights with shareholder concerns, and what to expect if a bankruptcy court 
process becomes necessary. 
 
Or 
 



IT and Outsourcing 
Outsourcing sensitive business operations to jurisdictions governed by divergent legal 
regimes presents in-house counsel with unique challenges. Jurisdictions lacking a 
tradition of effective and evenhanded legal enforcement force attorneys to carefully 
balance efficiency gains against the potential exposure. This session will focus on the 
legal risks inherent in cross-border outsourcing arrangements and the best practices for 
mitigating these risks. 
 
11:15-12:15 
Choose one 
 
Innovation and Efficiency In-House 
With globalization, the increasing complexity of the regulatory environment, and the 
heightened expectations that general counsels’ play and active role in ensuring 
corporate compliance, the burdens of the general counsel have never been greater. At 
a time when all “costs centers” are focused on contentment, GCs are more responsible 
than ever over the welfare of their companies. The revolution in information technology 
(including electronic databases, aggregated form archives), however, along with new 
models of professional legal services (including affiliated attorney networks), give GC 
offices more, and more efficient, options in handling their ever increasing workloads. 
 
Or 
 
Executive Compensation 
Executive compensation decisions have become a focal point of investor concern, 
media coverage and board deliberation. Our panel will discuss the challenges boards , 
compensation committees, and internal counsel face when evaluating executive 
compensation packages, review applicable law and outline the emerging best 
practices in this area. 
 
12:15-12:30 
Break 
 
12:30-1:30 
Lunch 
Investor Activism 
Gone are the days when investors provided quiet suggestions to management over 
lunch or a game of squash. Today’s activist uses the press, proxy fights and tools of 
corporate governance to make his or her voice heard. Our panel will explore what 
activists look for in selecting targets, the effects of activist activity on companies and 
legal, financial, PR/media and governance strategies companies can use in responding. 
 
1:30-1:45 
Break 
 
 
 
 
 
 
 
 



1:45-2:45 
 
Green Machine--The Long-Arm of the Environmental Movement 
The environmental movement has come to the board room, and more than ever 
companies are factoring environmental concerns into their decision-making. Where 
companies were once focused on bottom-line environmental liability issues, companies 
now consider environmental impact in cases where doing so may, in the short term, 
arguably negatively impacts stock price. This panel will examine how companies 
increasingly think about public perception, regulatory issues, long-term liability and 
shareholder value when confronting environmental issues. 
 
2:45-3:45 
Employment and Labor Issues 
A weakening economy, and increasingly soft job market, rapidly changing workplace 
laws and the effects of globalization make it more essential than ever that today’s GC 
understand the labor and employment landscape. Our panel of experts will explore the 
key issues in this area including protecting your company against liability,  
noncompetition agreements and trade secrets, more restrictive foreign employment and 
labor regimes that your company may have to comply with if you have or wish to  
acquire overseas divisions and more. 
 
3:45-4:00 
Break 
 
4:00-4:45 
Managing Legal Compliance and Risk 
Not only does globalization make the world smaller, it also makes it more competitive. As 
companies endeavor to compete in the global economy, they rely more and more to 
their general counsels for line drawing and legal advice on proposed actions. This panel 
will explore the corporate governance laws and regulations which companies must  
comply with both in the U.S. and abroad, the exposure faced by companies under these 
laws, and the necessary level of compliance. 
 
4:45 
Farewell Cocktails 
 


